
 

CORPORATE COUNSEL  & COMPLIANCE EXCHANGE 

Agenda Day Two: Tuesday 21 April 2015 
 

07:30–08:55 
 

Registration & Coffee 

08:00-09:00 

 

Breakfast Briefing: What Every Lawyer Needs To Know About Cyber Security 

Richard Cumbley, Partner,  Linklaters 
 

09:00–09:05 

 

Chair’s Recap of Day One  

Armando Tirado, International GC 
 

09:05-09:55 

 

Panel Discussion: Tomorrow’s Legal Department – Re-Thinking the Sourcing Mix and Fortifying the Relationship with Legal 

Providers to Effectively Support the Business 

Moderator: Karl Chapman, CEO, Riverview Law  

Nina Cronstedt, GC, Strategic Business Units & Centres of Expertise, Nestlé 

Alexander Rohde, Director Legal Services- Chief of Staff &COO, Law  & Compliance, Philip Morris International 

Maurus Schreyvogel, Global Head of Operational Excellence, Legal & IP, Novartis 
 

10:00-10:30 
 

One-to-One Business Meetings 
 

 

BrainWeave 1: Transforming the legal function – what will your 

team look like in 2020 and how will you get there? 

Andrew Clinton, Partner, asb Law LLP 

Lyndsey Ratcliffe, Partner, asb Law LLP 
 

10:35-11:05 One-to-One Business Meetings 

11:10-11:50 

 

Masterclass A: Corporate Counsel 
 

Masterclass B: Compliance 
 

 

Electronic Signatures and the global impact of the Digital 

Agenda for Europe 

Ken Moyle, Chief Policy Officer and Deputy General Counsel, 

Docusign 
 

 

Best Practice Approaches to Engaging Staff in Compliance 

Programmes 

Robert O’Brien, CEO, MetaCompliance 

 

11:55-12:25 
 

One-to-One Business Meetings 
 

 

BrainWeave 2: Developments in Law Department Reporting To 

Management (TBC) 

Led by Thomson Reuters Serengeti 
 

12:30-13:00 One-to-One Business Meetings 

13:00-14:00 
 

Networking Lunch Break 
 

14:00-14:30 
 

One-to-One Business Meetings 
 

 

BrainWeave 3: Is the GC Function the New Springboard Role to 

CORPORATE COUNSEL  & COMPLIANCE EXCHANGE 

Agenda Day One: Monday 20 April 2015 

14:00–15:00 
 

Registration 
 

15:00–15:05 
 

Welcome from the Legal Exchange Network 
 

15:05–15:15 

 

Chair’s Opening Remarks  

Armando Tirado, International F 
 

15:15 – 15:55 

 

Keynote Case Study: Creating a Cross-Functional SWAT Team to Manage Risk and Deliver Value Across the Business 
Alan Ragueneau, Chief Counsel Corporate & Categories MEU, Mondelez International 
 

15:55–16:40 

 

Workshop A: Corporate Counsel 
 

Workshop B: Compliance 

 

Managing a Global Legal Department 
 

Due Diligence 

Sonja Van Isveldt, Compliance Communication Consultant, 

Interactive Dialogues 

Meike Franck,  Compliance Communication Consultant,  

Interactive Dialogues 
 

16:40 -17:25 

 

Workshop A: Corporate Counsel 
 

Workshop B: Compliance 

 

Plugging the Void – Unearthing the Options Available to Fill the 

Skill Gap  

Compliance in Regulated Markets (Title TBC)  

Kari McCormack, Partner, Burges Salmon LLP 

Ann Metherall,  Partner, Burges Salmon LLP 

17:25 – 17:40 
 

Networking Coffee Break 
 

17:40-18:25 

 

Panel Discussion: Together or Apart? Modelling the Legal and Compliance Functions to Best Match the Company Structure and 

Demands 

Brian Daly, Group Managing Counsel, Europe & Canada, Merck/MSD 

Tim Minall, Chief Compliance Officer, GE Capital, UK 

Karis McLarty,  Group Director, Compliance (Legal & Regulatory), TUI Travel 
 

18:25-18:30 

 

Chair’s Closing Remarks  

Armando Tirado, International GC 
 

18:30-19:30 
 

Networking Drinks Reception 
 



14:35-15:05 One-to-One Business Meetings 
Become CEO or Chairman? 

Philipp Buis, Partner, Jaunch Associates 
 

15:10-16:10 

 

Working Group Roundtables:   
 

R1: Managing Risks and Controlling Costs 

in Corporate Discovery 

Simon Collins, Director of EU Operations, 

NightOwl Discovery 

 

R2: Completing International M&A 

Transactions Efficiently while Minimising 

Risk (Title TBC) 

Stephen Wilkinson, Global Head of M&A, 

Herbert Smith Freehills 
 

R3: Overcoming the Challenges of 

Recruiting For and Leading Global Teams 

Bianca Thomond, In House Practice Group 

EMEA, Major, Lindsey & Africa 

 
 

R4: Litigation – it need not be so 

expensive?  Models to Achieve Best Value 

whilst Managing Risk 

David Bennet, Partner, Clyde & Co LLP 
 

R5: (Title TBC) 

Will Be Group  

 

R6: Controlling Costs – Getting More from 

Your Budget 

Francis Kendall, Partner & Costs Law yer, 

Masters Legal Costs Services LLP 
 

 

R7: (Title TBC) 

Grant Thornton 
 

R8: (Title TBC) 

Christof Kautzsch, Partner, Dentons 

Europe LLP 

R9: (Title TBC) 

Schillings  

16:15-16:45 
 

One-to-One Business Meetings 
 

 

BrainWeave 4: Guiding the Board through a Cartel Crisis: Plan 

for the Best and Avoid the Worst 

Mark Simpson, Partner, Norton Rose Fulbright 

Peter Scott, Partner, Norton Rose Fulbright 
 

16:50-17.20 One-to-One Business Meetings 

 

COMPLIANCE POWERHOUSE  

17:25-17:55 

 

Keynote Presentation: Regulatory Enforcement Focus – Uncovering Regulators’ Key Priorities and Expectations 

Jamie Symington, Director of Investigations, FCA 
 

17:55-18:45 

 

Panel Discussion: Corporate Compliance Focus – Balancing Risk and Return by Guaranteeing Business Operability without 

Compromising Reputation  

Caroline Fellenius-Omnell, EVP & Group GC, Tele2 

Michael Rasmuson, VP Legal, Baker Hughes 

Joseph Simon, Group Compliance Officer, Group Legal, Maersk Group 
 

18:45-18:50 

 

Chair’s Closing Remarks  

Armando Tirado, International GC 
 

18:50-20:15 

 

Networking Drinks Reception 

Hosted by NewGalexy 
 

20:30-22:30 

 

Gala Dinner 

Hosted by Thomson Reuters Serengeti 

 

CORPORATE COUNSEL  & COMPLIANCE EXCHANGE 

Agenda Day Three: Wednesday 22 April 2015 
 

07:30–08:55 
 

Registration, Coffee & Check Out Time 
 

 

08:45-08:50 
 

 

Chair’s Recap of Day Two  

 Armando Tirado, International  GC 
 

 

08:50-09:30 
 

 

Case Studies & Interactive Discussion: Preparing to Face Expanding Data Privacy Regulation to Prevent Rampant Penalties and 

Costly Reputational Crisis 

Moderated by: Brian Hengesbaugh, Partner,  Baker & McKenzie LLP 

Mark Keddie, Chief Privacy Officer, BT 

Brad Bryant, Deputy Chief Privacy Officer, Aon Corporation 
 

09:35-10:05 One-to-One Business Meetings 

10:10-10:40 One-to-One Business Meetings 

 

BrainWeave 5: Outsourcing Essential but Not-Core Operations 

to Improve Business Efficiency (Title TBC) 

Led by Document Direct 
 

10:45-11:15 One-to-One Business Meetings 

11:20-12:00 

Masterclass A: Corporate Counsel Masterclass B: Compliance 

 

Managing Litigation Costs: A New Corporate Finance Model for 

In-House Counsel 

Christopher Bogart, Co-Founder & CEO, Burford Capital 
 

Driving Global Ethical and CSR Best Practices 

Thomson Reuters Accelus 

12.05-12.35 
 

One-to-One Business Meetings  
 

 

BrainWeave 6: Enabling Business Through Cost-Effective, 

Traceable Compliance 

Andrew Townley, Chief Executive Officer, Archistry 
 

12:40-13.10 
 

One-to-One Business Meetings 
 

13:15-14:00 
 

Networking Lunch Break 
 

14:00-15:00 
 

Working Group Roundtables:   
 



 

R1: Benchmarking and KPIs for Legal & Compliance R2: Anti-Bribery and Anti-Corruption 

R3: Antitrust and Competition R4: Cross-Border Disputes 

R5: Legal Department Management R6: Workflow Management 
 

TURNING IDEAS INTO ACTION 

 

15:00-16:00 
 

 

Quick Fire Case Studies: Innovation that Drives Efficiency 
 

 

Case Study A: Transforming the Legal 

Department by Breaking the Status Quo 

Alexandre Menais, EVP & Group GC, 

Atos International 
 

 

Case Study B: Reducing Waste and 

Promoting Optimal Resource Usage by 

Implementing Activity Management and Time 

Tracking Intelligence 

Mirko Alessandro Consolascio, VP GC COO 

Strategy & Programs Office, Credit Suisse 
 

Case Study C: Creating Shared Services 

to Achieve Excellence and Effectiveness 

in Legal Service Delivery 

Andrea Ruggieri, GC EMEAR, Cisco 
 

16:00-16:40 

 

Case Study: Bolstering the International Compliance Strategy to Prosper in Emerging Markets  

Jan Strzebniok , VP & GC EMEAI, Honeywell Aerospace 

Kathryn Higgs, Balfour Beatty 
 

16:40-16:45 
Chair’s Closing Remarks & End of Exchange  

Armando Tirado, International  GC 


